CFSA Relocation - Procurement Timeline
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1 = Approvals 12/09/19 11/04/20 [ N
1.1 DFO Request for Review Submission 12/09/19 12/13/19 _|Co+sultants‘ ‘ ‘ ‘ ‘ ‘
> | [ [ [ [ | [
1.2 DFO Determination (Letter of Advice) 12/16/19 08/26/20 !
1.3 Project Authorization/Offsetting (if required) 08/27/20 11/04/20 L
{
1.4 DFO Determination (if offsetting is required) 11/04/20 11/04/20 *
1.5 Business Case Approval 08/27/20 10/28/20 4
2 = Construction Windows 07/01/20 02/15/22 % N
2.1 Piling Window #1 07/01/20 10/01/20 ‘ ‘
2.2 Piling Window #2 12/01/20 02/15/21 5 ‘ ‘
2.3 Piling Window #3 07/01/21 10/01/21 ‘
2.4 Piling Window #4 12/01/21 02/15/22 ‘
3 = Contract 1 - Uplands Civil and Electrical 04/27/20 04/14/21 [ N
3.1 Finalize drawings and specs for tender package 04/27/20 05/08/20 _|Consu|tants
4
3.2 Pre-tender cost estimate 05/11/20 05/13/20 ?Co. \sultants
3.3 Final review by CFSA before tender 05/14/20 05/27/20 CFSA
3.4 Tender period 05/28/20 06/24/20 ‘ 1
3.5 Uplands constuction 06/25/20 08/19/20 _ Jontractol
4 = Contract 2 - Installation of Piles, Bridge, and Concrete Floats 05/14/20 04/14/21 J
41 Finalize drawings and specs for tender package 05/14/20 06/10/20 ‘ _IConsuItants
4
4.2 Pre-tender cost estimate 06/11/20 06/24/20 L Consultants
1
4.3 Review by CFSA 06/25/20 07/08/20 B CFSA
4.4 Tender period 08/27/20 09/23/20
4.5 Bridge construction (offsite) 10/29/20 03/17/21 F Contractor
52 [
46 Piling 12/01/20 01/11/21 _19_0£tﬁctor
4.7 Concrete Float Installation 01/12/21 01/25/21 -_ Contractor
4.8 Bridge Installation 03/18/21 04/14/21 ‘__| Contractor
5 = Contract 3 - Supply and Installation of B, C, D, and Fingers 11/15/19 02/08/21 [ J
5.1 RfP Issued 111519 | 11115/19 4cFsA | |
+ [ | [
5.2 RfP Period 11/15/19 02/07/20 I Contractor
5.3 RfP Review 02/10/20 02/28/20 - CFSA
5.4 Contract Award 10/28/20 10/28/20 qCFSA
2
55 Offsite construction 10/29/20 01/20/21 “_ ontractor
5.6 Onsite installation 01/26/21 02/08/21 ‘ ‘ ‘ ‘-Q_oﬂ.ma_ctor
6 = Work by Volunteers 04/15/21 09/15/21 J
6.1 Tool Up for Walkway Construction 04/15/21 04/28/21 qulunt ers ‘
6.2 Construction of Walkway 0412921 | 09/15/21 T : : Volunteers
7 = Contract 4 - Electrical and Mechanical Infrastructure 04/15/21 11/10/21
71 Finalize drawings and specs for tender package 04/15/21 04/28/21 %Consulﬂants
7.2 Pre-tender cost estimate 04/29/21 05/12/21 i L Consultants|
1
7.3 Final review by CFSA before tender 05/13/21 05/26/21 -_ICFSA
74 Tender period 05/27/21 06/23/21 *‘
7.5 Construction 09/16/21 11/10/21 ‘ __ Contractor
8 = Contract 5 - Temporary Clubhouse Fitment 06/24/21 02/02/22 P
8.1 Conceptual Design 06/24/21 | 09/15/21 ) ‘ ‘
L I [
8.2 Detailed Design 09/16/21 11/10/21 il
8.3 RfP/Tender 11/11/21 12/08/21 | 1
8.4 Clubhouse construction 1200921 | 02/02/22 L
9 Ready for Start of Relocation 11/10/21 11/10/21 4
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